AGENDA
SCOTT COUNTY
BOARD OF COMMISSIONERS
SHAKOPEE, MINNESOTA
NOVEMBER 17, 2020

9:00 a.m.

QD CONVENE COUNTY BOARD

(2) AMENDMENTS TO THE AGENDA

3) APPROVE MINUTES OF NOVEMBER 3, 2020 COUNTY BOARD MEETING

4) RECOGNITION OF INTERESTED CITIZENS
Limited to items not on the agenda, and five minutes per person/subject. Speakers are asked to
approach the microphone for the benefit of viewers and interested citizens.

(5) INNOVATION: WE WILL TAKE INFORMED RISKS TO DELIVER SERVICES MORE EFFECTIVELY
AND WILL LEARN FROM OUR SUCCESSES AND FAILURES
5.1 Receive Information on Scott County Delivers Topic: Specialty Courts (No fiscal impact)

(6) CONSENT AGENDA
Stewardship: We will work proactively to make investments, guided by resident input, which
will transform lives, communities, and government
6.1  Adopt Resolution No. 2020-191; Authorizing Entering Into a Cooperative Agreement With the

Cedar Lake Area Water & Sanitary Sewer District (No fiscal impact)
6.2  Adopt Resolution No. 2020-192; Authorizing an Amendment to an Agreement With Bolton &
Menk, Inc. for Design Consultant Services for the County Highway 2 and County Highway 15

Roundabout in Helena Township (No fiscal impact)

Adopt Resolution No. 2020-193; Approving Execution of a Purchase Agreement and the

Purchase of Real Property Located Along County Highway 42 in the City of Prior Lake by an

Early Voluntary Acquisition by Mutual Agreement (No fiscal impact)

6.4 Adopt Resolution No. 2020-194; Authorizing the Jail Electronic Security System Upgrades
Project Contract be Awarded to Stanley Convergent Security Solutions, Inc. (Included in the
Capital Improvement Plan Budget)

6.5 Adopt Resolution No. 2020-197; Approving Coronavirus Aid, Relief, and Economic Security
(CARES) Act Special Revenue Fund to be Authorized for Use to Cover Pandemic Response
Costs Incurred in the County Operation Budget From No Earlier Than March 1, 2020 Through
October 31, 2020 (No fiscal impact-utilizing CARES Act funds)

6.6  Adopt Resolution No. 2020-198; Approving Coronavirus Aid, Relief, and Economic Security
(CARES) Act Special Revenue Fund to be Authorized for Use to Cover Pandemic Response
Costs Incurred in the County Operation Budget From No Earlier Than March 1, 2020 Through
December 1, 2020 (No fiscal impact-utilizing CARES Act funds)

6.7  Adopt Resolution 2020-199; Authorizing Entering Into an Agreement With Access Networks,
Inc. to Expand Broadband in Additional Underserved and Unserved Areas of Scott County (No
fiscal impact-utilizing CARES Act funds)

6.8  Adopt Resolution No. 2020-201; Authorizing the Purchasing of $156,419.24 in Inmate-Related
COVID Supplies Using Coronavirus Aid, Relief, and Economic Security (CARES) Act Funding
(No fiscal impact-utilizing CARES Act funds)

6.9 Adopt Resolution No. 2020-200; Authorizing Entering Into a Contract With West Publishing

Corporation for Westlaw Subscription Services in an Amount up to $127,000 (No fiscal impact)

Approve Record of Disbursements and Approve Claims (No fiscal impact)
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(7)

(8)

(9)

(10)
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(13)

CONSENT AGENDA CONTINUED:

Collaboration: We will work with partners - communities, schools, faith groups, private

business, and non-profit agencies - to see that services are not duplicated but rather are

complimentary, aligned, and provided by the partners who can deliver the service most

effectively

6.11 Adopt Resolution No. 2020-188; Approving the Intergovernmental Cooperative Agreement With
the Shakopee Mdewakanton Sioux Community; Transferring Responsibility for the Screening of
and Response to Child Maltreatment Reports Involving Indian Children Living on or Near the
Reservation and Who is a Resident of the County to the Tribe (No fiscal impact)

Communication: We will always be clear about what wede doing and why wede doing it

6.12 Set a Public Hearing Date of December 21, 2020 at 6:30 p.m. at the Jackson Town Hall to
Consider the Turnback of Frontage Roads Along Trunk Highway 169 in Jackson Township (No
fiscal impact)

6.13 Set a Public Hearing Date of December 21, 2020 at 7:30 p.m. at Jackson Town Hall to
Consider the Turnback of Frontage Roads Along Trunk Highway 169 in Louisville Township (No
fiscal impact)

Customer Service: We will deliver government services in a respectful, responsive, and

solution-oriented manner

6.14  Approve the Request for Rezoning 68 Acres from UER, Urban Expansion Reserve District to
UER-C, Urban Expansion Reserve Cluster District (James Chlan, Applicant and Property
Owner) in Section 33 of New Market Township (No fiscal impact)

6.15 Approve Payroll Processing of Personnel Actions Indicated Below and Hereby Certified by the
Employee Relations Director and the Appointing Authority to be in Compliance With the
Provisions of Minnesota Statutes 375.56 1 375.71 and the Scott County Personnel System (No
fiscal impact)

CUSTOMER SERVICE: WE WILL DELIVER GOVERNMENT SERVICES IN A RESPECTFUL,
RESPONSIVE, AND SOLUTION-ORIENTED MANNER

7.1 Receive a COVID-19 Update (No fiscal impact)

7.2 Recognition of Scott County Retiree Debra Brazil (No fiscal impact)

STEWARDSHIP: WE WILL WORK PROACTIVELY TO MAKE INVESTMENTS, GUIDED BY

RESIDENT INPUT, WHICH WILL TRANSFORM LIVES, COMMUNITIES, AND GOVERNMENT

8.1  Adopt Resolution No. 2020-196, Conducting a Public Hearing at 10:30 a.m. and Amending the
C o u n tCapitasImprovement Plan and Authorizing the Use of Unspent Proceeds of the
Countyds General Obligation Capital | mpr ovemen
(No fiscal impact-utilizing bond funds and interest earnings)

COMMUNI CATI ON: WE WILL ALWAYS BE CDENGRNBWKYWT WHA
WE 6 RBINB IT

9.1 Receive a 2020 General Election Closure Update (No fiscal impact)

COMMITTEE REPORTS AND COMMISSIONER UPDATES

COUNTY ADMINISTRATOR UPDATE

RECESS FOR ATTORNEY/CLIENT MEETING

ADJOURN

FOLLOWING THE MEETING THE COUNTY BOARD WILL MEET IN A WORKSHOP SETTING
TO RECEIVE INFORMATION ON SOLID WASTE PLANNING/CERTIFICATE OF NEED



UPCOMING MEETINGS

November 20, 2020  8:00 a.m. County Board Planning Workshop
December 3, 2020 2:00 p.m. County Board Meeting
5:00 p.m. Community Health Board Meeting
6:00 p.m. Proposed Property Tax Meeting

Lezlie A. Vermillion
County Administrator
(952) 496-8100



MINUTES
BOARD OF COMMISSIONERS
COUNTY OF SCOTT
NOVEMBER 3, 2020

(1) The Board of Commissioners, in and for the County of Scott, Minnesota, met in the Courthouse Board
Room in the City of Shakopee, Minnesota, and convened at 9:03 a.m., with the following members present:
Commissioner Beer, presiding, Commissioner Wolf, and Commissioner Beard. Commissioner Weckman
Brekke and Commissioner Ulrich participated via phone. Chair Beer announced all votes will be by roll call.

(2) County Staff Present:

A. Lezlie Vermillion, County Administrator (via phone)
B. Ron Hocevar, County Attorney

. Danny Lenz, Chief Financial Officer/Deputy County Administration

. Brad Davis, Planning and Resource Management Director

. Marty Schmitz, Zoning Administrator
Lisa Brodsky, Public Health Director (via phone)

. Lisa Freese, Transportation Services Director (via phone)

. Perry Mulcrone, Business Relationship Director (via phone)
Tracy Cervenka, Administrative Office Supervisor (via phone)
Cindy Geis, Community Services Director (via phone)

. Chris Harder, Quality Improvement Manager (via phone)

Lori Huss, Employee Relations Director (via phone)

. Pam Selvig, Health and Human Services Director (via phone)

. JJ Anderson, Deputy Clerk to the Board

. Debra Brazil, Deputy Clerk to the Board

OZZIr"R&8—ITOMMOO

(3) Guests Present:
A. Doug Schieffer, Cedar Lake Township
B. Rex Alexander, HeliExperts International LLC

(4) Minutes:

On a motion by Commissioner Wolf, seconded by Commissioner Beard, the Minutes of October 20, 2020
were approved on a roll call vote.

(5) Consent Agenda:

A. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-181;
Approving the Grant Application and if Awarded, Accepting the Evidence Based Training Grant in the Amount
of $84,402. A copy of the resolution is available in the office of the County Administrator and is made a part of
this record by reference. The motion carried unanimously on a roll call vote.

B. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-183;
Authorizing the Government Center East/Justice Center Renovation Bid Package Contract Awards for the
Government Center Campus Project. A copy of the resolution is available in the office of the County
Administrator and is made a part of this record by reference. The motion carried unanimously on a roll call
vote.



C. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-184;
Rejecting Bids for Lawn Care and Authorizing an Agreement With C & C Lawns, Inc. for Show Removal and
Deicing Services. A copy of the resolution is available in the office of the County Administrator and is made a
part of this record by reference. The motion carried unanimously on a roll call vote.

D. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-185;
Authorizing the Purchase of Microsoft Teams Compatible Phones and Equipment From CDW in the Amount of
up to $265,000 Using Coronavirus Aid, Relief, and Economic Security Act Funding. A copy of the resolution is
available in the office of the County Administrator and is made a part of this record by reference. The motion
carried unanimously on a roll call vote.

E. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-186;
Approving an Addendum to the Master Agreement With Northwoods Consulting Partners, Inc. to Add
Additional Functionality Through a Subscription for the Traverse Capture iPhone Application and Partially
Using Coronavirus Aid, Relief, and Economic Security Act Special Revenue Funds. A copy of the resolution is
available in the office of the County Administrator and is made a part of this record by reference. The motion
carried unanimously on a roll call vote.

F. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-189;
Authorizing Entering Into a New Five-Year Grant Agreement No. 183884 With the Minnesota Department of
Health for the Statewide Health Improvement Program. A copy of the resolution is available in the office of the
County Administrator and is made a part of this record by reference. The motion carried unanimously on a roll
call vote.

G. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-190;
Authorizing Entering Into Grant Agreement No. 184031 With the Minnesota Department of Health for Case
Investigation and Contact Tracing (CICT) and Amend the 2020 Public Health Budget. A copy of the resolution
is available in the office of the County Administrator and is made a part of this record by reference. The motion
carried unanimously on a roll call vote.

H. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-182;
Authorizing the Granting of Easements to the City of Shakopee Pursuant to an Agreement to Facilitate Right-
ofWay Needs for the City of Shakopeebs Canterbury Com
County Project CP 83-24. A copy of the resolution is available in the office of the County Administrator and is
made a part of this record by reference. The motion carried unanimously on a roll call vote.

I. Commissioner Ulrich moved, seconded by Commissioner Wolf to approve the Premises Permit
Application for the Waterford Warriors Snowmobile Club to conduct lawful gambling at Country Prime Time Bar
& Grill in Spring Lake Township. The motion carried unanimously on a roll call vote.

J. On the recommendation of the New Market Town Board and the Planning Advisory Commission,
Commissioner Ulrich moved, seconded by Commissioner Wolf to approve the request for Preliminary and Final
Plat of Sioux Valley Estates (Adam Besse, Jessica Besse, Andrew Sellner, and Sarah Marsnik, Applicants and
Property Owners) consisting of 4 lots on 40 acres in Section 11 of New Market Township and Conservation
Easements. This action is in accordance with Chapters 2 and 40 of Scott County Zoning Ordinance No. 3
based on the criteria listed for approval. The motion carried unanimously on a roll call vote.

K. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-187;
Approving a Minor Amendment to the Scott County 2040 Comprehensive Plan for Warren Peiffer (Applicant)
and Diamond W, LLC (Owner) and Forwarding the Amendment to the Metropolitan Council for Review. A copy
of the resolution is available in the office of the County Administrator and is made a part of this record by
reference. The motion carried unanimously on a roll call vote.



L. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-179;
Appointing Daniel M. Wormer as Scott County Surveyor Effective October 12, 2020 Through October 11, 2021,
and Rescinding Resolution No. 2019-044. A copy of the resolution is available in the office of the County
Administrator and is made a part of this record by reference. The motion carried unanimously on a roll call
vote.

M. Commissioner Ulrich moved, seconded by Commissioner Wolf to adopt Resolution No. 2020-180;
Reappointing Michael J. Thompson as County Assessor Effective January 1, 2021, for the Four-Year Term
Ending December 31, 2024; and Rescinding Resolution No. 2016-177. A copy of the resolution is available in
the office of the County Administrator and is made a part of this record by reference. The motion carried
unanimously on a roll call vote.

N. On the recommendation of the County Administrator, Commissioner Ulrich moved, seconded by
Commissioner Wolf to approve the payroll processing of personnel actions indicated below and certified by the
Employee Relations Director and the Appointing Authority to be in compliance with provisions of Minnesota
Statutes 375.56 - 375.71 and the Scott County Merit Personnel System:

1. Separation of employment for AnnMarie Spence, FT 911 Dispatcher, Co u nt y Offké, effedtifef 6 s

10/14/2020.

2. FT Probationary employment for Jeanne Hlavac, Highway Maintenance Worker, Transportation Services

Division, effective 10/19/20.

3. FT Probationary employment f or Di e dengcés DiianrekectiveT her e

10/19/20.

4. FT Probationary employment for Leah Peecher, Corr e«

11/02/20.

5. Change in status for Nathan Dingler, FT Facility Probation Officer to Intermittent (34% FTE) On-call
Facility Probation Officer i Unclassified, Health and Human Services Division, effective 10/25/20.

6. Change in status for Brooke Hartung, Intermittent (34% FTE) Facility Probation Officer i Unclassified to
PT Temporary (80% FTE) Facility Probation Officer i Unclassified, Health and Human Services Division,
effective 10/26/20.

7. Promotion for Daniel Wormer, FT Deputy County Surveyor to FT County Surveyor, Community Services
Division, effective 10/12/20.

Motion carried unanimously on a roll call vote.

(6) Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented
manner:

Zoning Administrator Marty Schmitz presented information regarding the request by Doug Schieffer,
applicant, and Douglas and Kelli Schieffer, property owners, for a Conditional Use Permit (CUP) to construct
and operate a private heliport on a 40 acre parcel in Section 26 of Cedar Lake Township.

Mr. Schmitz reported the Scott County Planning Advisory Commission (Commission) held a public hearing
on this request on September 14, 2020. At that meeting the applicant was directed to provide additional
information related to noise, topography, an emergency action plan, security plan, and FAA requirements
related to weather, and need for lighting. Staff was directed to revise the draft conditions of approval to
address the comments heard at the public hearing.

Mr. Schmitz stated there are three proposed approach/departure paths and the path to the north has
received significant public comments and requests for the north path to be eliminated. In response to these
requests, the applicant has offered an alternate north approach/departure path.

Chair Beer recessed the meeting at 9:21 a.m. and reconvened at 9:28 a.m.



At the October 12, 2020 Planning Advisory Commission meeting, the applicant presented the new
information and the Commission spent considerable time discussing conditions of approval. Following the
discussion, the Commission voted unanimously to recommend approval of the CUP with 19 conditions. Mr.
Schmitz reviewed the main draft conditions discussed by the Commission.

Regarding the three approach/departure flight paths, the condition recommended by the Commission
states the applicant shall only use the FAA recommended approach/departure paths from the south and west,
unless weather and wind conditions warrant use of the north flight path. The Commission did not recommend
eliminating use of the north path. Mr. Schmitz requested the County Board be specific as to the original north
path or the alternate north path on any actions taken.

Considerable discussion followed regarding the approach/departure paths and the number of operations
allowed per year.

County Attorney Ron Hocevar cautioned the County Board on advising a pilot which route would or would
not be safe and how the operation should take place. Mr. Hocevar added that normally the County Board sets
policy, but on this item, it is acting in a quasi-judicial role. The decision must be made on facts of the law, be it
State Statute or County Ordinance.

Applicant Doug Schieffer and his consultant Rex Alexander of HeliExperts International LLC responded to
guestions from the County Board. Mr. Schieffer stated he will use the modified north approach/departure path
when needed for safety reasons. It was also noted that the flight paths are recommendations that need to be
reviewed by the FAA and the Minnesota Department of Transportation. Mr. Schieffer reported this is the most
restrictive heliport in the Country.

Commissioner Beard moved, seconded by Commissioner Ulrich to amend Condition No. 13 to read: To
limit the impact on residences, livestock, and powerlines, the applicant shall only use the FAA recommended
approach/departure paths from the south and west, unless weather and wind conditions warrant use of the
north flight path, consistent with operational flight safety.

Discussion followed regarding the need to clarify the intention of the motion is to use the alternative north
flight path.

Commissioner Beard altered his motion, seconded by Commissioner Ulrich to amend Condition No. 13 to
read: To limit the impact on residences, livestock, and powerlines, the applicant shall only use the FAA
recommended approach/departure paths from the south and west, unless weather and wind conditions warrant
use of the northeasterly flight path, consistent with flight operational safety.

Steve Domeier, 4216 Hunters Lane, Cedar Lake Township, spoke in opposition of the north path. He
stated there are other airports in the area and suggested Mr. Schieffer use those instead of the north path.

The motion carried unanimously on a roll call vote.

Mr. Hocevar recommended Condition No. 1 be amended to reflect the language in amended Condition
No. 13.

Commissioner Beard moved, seconded by Commissioner Ulrich to amend Condition No. 1 to read as
follows to be consistent with Condition 13: The applicant is to file with the Scott County Planning Office in
January of each year a letter stating that they are in compliance with the conditions of the Conditional Use
Permit as issued. The letter shall include a log of all flight operations, with date and time of each take-off and
landing, the flight path used for each take-off and landing, and the weather and wind conditions for any
operation when the northeasterly flight path was used. The motion carried unanimously on a roll call vote.



On the recommendation of the Cedar Lake Town Board and the Planning Advisory Commission,
Commissioner Beard moved, seconded by Commissioner Ulrich to approve the request for a Conditional Use
Permit as amended to construct and operate a private heliport on a 40 acre parcel in the RR-1 and RR-1C
Zoning Districts (Douglas Schieffer, Applicant, and Douglas and Kelli Schieffer, Property Owners) in Section 26
of Cedar Lake Township. This action is in accordance with Chapters 2 and 4 of the Scott County Zoning
Ordinance No. 3 based on the conditions listed for approval as amended.

Commissioner Wolf stated he will reluctantly support the motion. He stated this project has divided the
neighborhood, but the applicant has stated he will abide by the conditions.

The motion carried unanimously on a roll call vote.

(7) Committee Reports and Commissioner Updates:

A. Commissioner Weckman Brekke highlighted a call she received from a Scott County veteran
complimenting the Scott County Veteran Service Office.

B. Commissioners Weckman Brekke and Beard participated in the Association of Minnesota Counties
District X virtual meeting on October 23.

C. Commissioner Weckman Brekke participated in a virtual meeting and tour of Uponor on October 23.

D. Commissioner Weckman Brekke participated in the Metropolitan Alliance for Health Families Board
virtual meeting on October 26.

E. Commissioner Weckman Brekke and County Administrator Lezlie Vermillion met with City of Jordan
Mayor and City Administrator on October 26.

F. Commissioner Weckman Brekke met with an employee on October 27 regarding collection and
recovery efforts.

G. The Commissioners all participated in the County Board workshop on October 27 and a tour of the
proposed helipad in Cedar Lake Township.

H. Commissioners Weckman Brekke, Ulrich, and Beer participated in the Live, Learn, Earn Unified
Housing Plan for Scott County virtual meetings on October 27 and October 29.

I. Commissioner Weckman Brekke participated in the Live, Learn, Earn Educational Preparation
Committee virtual meeting on October 28.

J. Commissioner Weckman Brekke met with the Executive Director of the Scott-Carver-Dakota
Community Action Program Executive Director on October 28.

K. Commissioner Weckman Brekke participated in the Shakopee Academies Human Services Industry
Council on October 28.

L. Commissioner Weckman Brekke participated in the National Association of Counties Human Services
and Education Committee virtual meeting on October 28.

M. Commissioner Beard participated in Minnesota Inter-County Association (MICA) virtual meetings
regarding the Blue Ribbon Commission on the Metropolitan Council on October 21 and October 29.

N. Commissioner Beard participated in a virtual meeting with representatives of Beacon Interfaith Housing
on October 22.

O. Commissioner Beard participated in a virtual meeting and tour of Uponor on October 24.

P. Commissioner Beard participated in a virtual presentation to the Blue Ribbon Commission on the
Metropolitan Council on October 26.

Q. Commissioners Beard and Ulrich participated in the Scott County Association for Leadership and
Efficiency (SCALE) Unified Transit Plan virtual meeting on October 26.

R. Commissioners Beard and Ulrich participated in a virtual meeting with Minnesota Department of
Transportation representatives on October 29.

S. Commissioners Beard and Wolf participated in the Live, Learn, Earn Unified Housing Plan for Scott
County virtual meeting on October 29.

T. Commissioner Ulrich participated in a virtual meeting with representatives of Beacon Interfaith Housing
on October 20.

U. Commissioner Ulrich participated in the Metropolitan Council Transportation Advisory Board meeting on
October 21.

V. Commissioner Ulrich participated in the Families and Individuals Sharing Hope (FISH) Board virtual
meeting on October 22.



W.Commissioner Ulrich participated in a Minnesota Valley Transit Authority virtual meeting with the
Savage Mayor on October 23.

X. Commissioners Ulrich and Beer conducted the Chair/Vice Chair planning meeting on October 27.

Y. Commissioner Ulrich participated in the Minnesota Valley Transit Authority Board virtual meeting on
October 28.

Z. Commissioner Ulrich participated in the Greater MSP Board virtual meeting on October 30.

AA. Commissioner Ulrich participated in the Transit Mobility Management Board virtual meeting on
November 2.

AB. Commissioner Wolf participated in the Scott County Employee Insurance Committee virtual meeting
October 21.

AC. Commissioner Wolf participated in a virtual meeting with representatives of Beacon Interfaith
Housing on October 22.

AD. Commissioner Wolf participated in the Vermillion River Watershed Joint Powers Board virtual
meeting on October 22.

AE. Commissioner Wolf attended the Elko New Market City Council meeting on October 22.

AF. Commissioner Wolf met with Ms. Vermillion via phone on October 26.

AG. Commissioner Wolf participated in the Scott Watershed Management Organization Planning
Commission virtual meeting on October 26.

AH. Commissioners Wolf and Beer participated in the Metropolitan Emergency Services Board virtual
meeting on October 29.

Al. Commissioner Wolf attended the Prior Lake City Council workshop and meeting on November 2.

AJ. Commissioner Wolf attended the Cedar Lake Town Board meeting on November 2.

AK. Commissioner Wolf met with the Credit River Town Board Chair on November 2

AL. Commissioner Beer participated in a virtual meeting with representatives of Beacon Interfaith Housing
on October 22.

AM. Commissioner Beer attended the Prior Lake City Council meeting on November 2.

(8) County Administrator Update:
1 An elections update was given. Deadlines for submitting absentee ballots were explained.
9 County offices will be closed Wednesday, November 11,inobs er vance of Veteranos
9 The County Board 2021 Planning Workshop is November 20.
T Foll owing todaydés meeting the Board wil/l meet in
Coronavirus Aid, Relief, and Economic Security (CARES) Act Funding; the Scott County Emergency
Operations Plan; and the Scott County Hazards Mitigation Plan.

On a motion by Commissioner Wolf, seconded by Commissioner Beer, the meeting adjourned at 11:12 a.m.

David Beer
Chair

Lezlie A. Vermillion
County Administrator
Clerk of the Board

Debra K. Brazil
Deputy Clerk to the Board



AGENDA #5.1
SCOTT COUNTY, MINNESOTA
REQUEST FOR BOARD ACTION
MEETING DATE: NOVEMBER 17, 2020

ORIGINATING DIVISION: | County Administration
ORIGINATING DEPARTMENT: CONSENT AGENDA: | " Yes W No

PRESENTER: | Various
ATTACHMENTS: | ¥ Yes [ No

PROJECT: | Scott County Delivers TIME REQUESTED: | 60-90 minutes

ACTION REQUESTED: | Receive Information on Scott County Delivers Topic: Specialty Courts

CONTRACT/POLICY/GRANT: | ™ County Attorney Review FISCAL: | " Finance Review
[ Risk Management Review ™ Budget Change

ORGANIZATIONAL VALUES:
X Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented manner

X Communication: We wi | | al ways be clear about what wedre doin

X Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-profit
agencies T to see that services are not duplicated but rather are complimentary, aligned and provided by the partners
who can deliver the service most effectively

X Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,
communities, and government

X Empowerment: We will work with individuals and families to affirm strengths, develop skills, restore hope, and promote
self-reliance

X Resiliency: We will foster public preparedness and respond when families and communities face health and safety
emergencies

X Innovation: We will take informed risks to deliver services more effectively and will learn from our successes and failures

DEPARTMENT/DIVISION HEAD SIGNATURE: COUNTY ADMINISTRATOR SIGNATURE:

Approved: DISTRIBUTION/FILING INSTRUCTIONS:

Denied:

Tabled:

Other:

Deputy Clerk:

Date:

Background/Justification:
The purpose of this agenda item is to receive information on Scott County Delivers Topic: Specialty Courts.

County programs support safe, healthy and livable communities. These programs are tied to Community
Indicators which provide on a high level some indication of overall program effectiveness. Scott County
Delivers is a discussion on the Key Performance Indicators (KPIs) for County programs and Strategic
Initiatives and how they are performing. These County programs also utilize business measures to track the
effectiveness of programs as well as operational efficiencies. Scott County Delivers provides staff an
opportunity to discuss programs and their data and shows what is working and not working in a broader
setting.




Broader discussion on this data leads to understanding program impacts and overlaps between other
departments and agencies. Understanding and discussing the data provides opportunities for broader
collaborations, and improving process, technology, or staffing gaps.

To view materials including an overview of the program, outcomes, and measures, click here.

Fiscal Impact:
None


https://www.co.scott.mn.us/DocumentCenter/View/14618/SCD_SpecialtyCourts_11-17-2020

AGENDA #6.1
SCOTT COUNTY, MINNESOTA
REQUEST FOR BOARD ACTION
MEETING DATE: NOVEMBER 17, 2020

ORIGINATING DIVISION: | Transportation Services-
ORIGINATING DEPARTMENT: | Program Delivery CONSENT AGENDA: | ¥ Yes | No

PRESENTER: | Tony Winiecki - 8008
ATTACHMENTS: | ¥ Yes [ No

PROJECT: | CP 02-11 TIME REQUESTED: | NA

ACTION REQUESTED: | Adopt Resolution No. 2020-191; Authorizing Entering Into a Cooperative
Agreement With the Cedar Lake Area Water & Sanitary Sewer District

CONTRACT/POLICY/GRANT: | [+ County Attorney Review FISCAL: | I Finance Review
¥ Risk Management Review [ Budget Change

ORGANIZATIONAL VALUES:

Il Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented manner
N Communication: We wi |l |l always be clear about what webdre doif

X Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-profit
agencies T to see that services are not duplicated but rather are complimentary, aligned and provided by the partners
who can deliver the service most effectively

X Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,
communities, and government

ﬁ Empowerment: We will work with individuals and families to affirm strengths, develop skills, restore hope, and promote
self-reliance

N Resiliency: We will foster public preparedness and respond when families and communities face health and safety
emergencies

N Innovation: We will take informed risks to deliver services more effectively and will learn from our successes and
failures

DEPARTMENT/DIVISION HEAD SIGNATURE: COUNTY ADMINISTRATOR SIGNATURE:

Approved: DISTRIBUTION/FILING INSTRUCTIONS:

Denied:

Tabled:

Other:

Deputy Clerk :

Date:

Background/Justification:

The purpose of this agenda item is to adopt Resolution No. 2020-191; Authorizing Entering Into a Cooperative
Agreement With the Cedar Lake Area Water & Sanitary Sewer District (Sanitary District).

The proposed project will improve the intersection of County Highway (CH) 2 and CH 15 by converting an all-
way stop controlled intersection into a single lane rural roundabout. The project will also include curb and
gutter, storm sewer, access relocation, and bike and pedestrian facilities.



This intersection improvement project received Federal Highway Safety Improvement Program (HSIP) funding
in the 2016 regional solicitation after a safety study was performed due to the frequency and severity of
crashes occurring at the intersection. Federal funding was allocated for 2021 construction.

As part of the project, the Sanitary District will need to relocate a portion of its existing sanitary force main to be
outside of the proposed circulatory lane of the roundabout. In order to efficiently coordinate construction
activities and minimize traffic impacts, the County and the Sanitary District have agreed to include the sanitary
construction work as part of the CP 02-11 project. In addition, the Sanitary District desires to have the County,
through its design consultant, design the relocated sanitary force main. The County will include construction
plans and specifications for sanitary relocations in the project, provide construction coordination, pay the
contractor for work, and coordinate any involvement necessary or requested by the Sanitary District staff.

Through the Agreement, the Sanitary District agrees to reimburse the County 100% for the sanitary force main
relocation and associated construction work estimated at $36,510. The Sanitary District also agrees to pay for
the additional right-of-way acquisition, consultant design services fees, and an additional 8% of its construction
cost for its share of construction engineering and contract administration services. The total cost is estimated
at $49,431.

Cedar Lake Area Water & Sanitary Sewer District Estimated Costs

Consultant Design Services $ 5,000
Additional Right-of-Way Acquisition (est) $ 5,000
Sanitary Force Main and Related Construction (est) $ 36,510
Construction Engineering and Admin (est) $ 2921
Total Estimated Cost $ 49,431

The Project is included in the 2020-2029 Transportation Improvement Plan (TIP) for construction in year 2021.
The Project has sufficient funds programmed for design to cover the $5000 consultant work and is included in
Resolution 2020-192 also November 17, 2020 Board Agenda. The Sanitary force main design costs will be
recouped from the Cedar Lake Sanitary District. The additional construction work for the force main is included
in the 2021-2022 TIP update.

Fiscal Impact:
None



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 17, 2020

Resolution No.: | 2020-191

Motion by Commissioner:

Seconded by Commissioner:

RESOLUTION NO. 2020-191; AUTHORIZING ENTERING INTO A COOPERATIVE AGREEMENT
WITH CEDAR LAKE AREA WATER & SANITARY SEWER DISTRICT

WHEREAS, the County is constructing a roundabout at the intersection of County Highway (CH) 2 and
CH 15 to improve traffic safety and operational efficiency; and

WHEREAS, Cedar Lake Area Water & Sanitary Sewer District (Sanitary District) is required to relocate
its sanitary force main out of the proposed roadway intersection; and

WHEREAS, the Sanitary District desires to include the sanitary force main relocation as part of the
County project; and

WHEREAS, the Sanitary District has requested the County prepare the design and specifications for
this sanitary work as part of the County project and it is of mutual benefit to each party to coordinate
construction activities and minimize traffic impacts; and

WHEREAS, thru a Cooperative Agreement, the County will be reimbursed for 100% of the Sanitary
Di st deasigntsérvces, right-of-way needs, construction, and construction engineering and administration;
and

WHEREAS, the additional design work is programed in the 2020-2029 Transportation Improvement
Program (TIP) and the construction is included in the draft 2021-2030 TIP.

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners in and for the County of Scott,
Minnesota, hereby authorizes the Chairperson of the Board to enter into a Cooperative Agreement with Cedar
Lake Area Water & Sanitary Sewer District.

BE IT FINALLY RESOLVED, that approval of this Agreement is subject to approval by the County
Attorneyds Office as to form.

COMMISSIONERS VOTE

Weckman Brekke | ~yes " No I Absent I Abstain
Wolf "~ Yes " No I Absent [ Abstain
Beard Yes " No [ Absent [ Abstain
Beer " Yes " No [ Absent [ Abstain
Ulrich T Yes " No I Absent [ Abstain

State of Minnesota)

County of Scott )

I, Lezlie A. Vermillion, duly appointed qualified County Administrator for the County of Scott, State of Minnesota, do hereby certify that | have compared
the foregoing copy of a resolution with the original minutes of the proceedings of the Board of County Commissioners, Scott County, Minnesota, at their
session held on the 17" day of November, 2020 now on file in my office, and have found the same to be a true and correct copy thereof.

Witness my hand and official seal at Shakopee, Minnesota, this 17" day of November, 2020.

County Administrator

Administrator's Designee
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AGENDA #6

2

SCOTT COUNTY, MINNESOTA
REQUEST FOR BOARD ACTION
MEETING DATE: NOVEMBER 17, 2020

ORIGINATING DIVISION:
ORIGINATING DEPARTMENT:

Transportation Services-
Program Delivery

CONSENT AGENDA: | ¥ Yes | No

PRESENTER:

Tony Winiecki - 8008

ATTACHMENTS: | ¥ Yes [ No

PROJECT:

CP 02-11

TIME REQUESTED: | NA

ACTION REQUESTED:

Adopt Resolution No. 2020-192; Authorizing an Amendment to an

Agreement With Bolton &

County Highway 2 and County Highway 15 Roundabout in Helena Township

Menk, Inc. for Design Consultant Services for the

CONTRACT/POLICY/GRANT:

¥ County Attorney Review

¥ Risk Management Review

FISCAL: | [ Finance Review

[ Budget Change

ORGANIZATIONAL VALUES:

Il Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented manner

X Communication: We wi | |

X Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-profit
agencies i to see that services are not duplicated but rather are complimentary, aligned and provided by the partners

who can deliver the service most e

X Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,

communities, and government

5}

self-reliance

F] Resiliency: We will foster public preparedness and respond when families and communities face health and safety

emergencies

I Innovation: We will take informed risks to deliver services more effectively and will learn from our successes and

failures

al ways be ¢

ffectively

Empowerment: We will work with individuals and families to affirm strengths, develop skills, restore hope, and promote

|l ear about what webdre doin

DEPARTMENT/DIVISION HEAD SIGNATURE:

COUNTY ADMINISTRATOR SIGNATURE:

Approved:

DIS

TRIBUTION/FILING INSTRUCTIONS:

Denied:

Tabled:

Other:

Deputy Clerk :

Date:

Background/Justification:

The purpose of this agenda item is to adopt Resolution No. 2020-192; Authorizing an Amendment to an
Agreement with Bolton & Menk, Inc. for Design Consultant Services for the County Highway 2 and County

Highway 15 Roundabout in Helena

Township.



Bolton & Menk, Inc. was awarded an Engineering Design Services Agreement in the amount of $149,062 by
Resolution No. 2019-073 dated May 21, 2019 for a scope of work consisting of preliminary design,
environmental documentation, and final design for a roundabout at the intersection of County Highways (CH) 2
and 15.

This intersection improvement project received Federal Highway Safety Improvement Program (HSIP) funding
in the 2016 regional solicitation after a safety study was performed due to the frequency and severity of
crashes occurring at the intersection. Federal funding was allocated for 2021 construction.

Subsequently, the project scope was increased to include additional pavement surfacing, and the relocation of
an existing sanitary force main located in County right-of-way by permit. The additional pavement surfacing
added approximately 800 feet of new bituminous that what would have otherwise been left in-place between
our original CH 2 and CH 15 roundabout construction limits and the CH 15 bridge replacement project
construction limits from 2020. The sanitary force main relocation was added through a Cooperative Agreement
with Cedar Lake Area Water & Sanitary Sewer District (Sanitary District). In order to efficiently coordinate
construction activities and minimize traffic impacts, the County and the Sanitary District have agreed to include
the sanitary construction work as part of the CP 02-11 project. In addition, the Sanitary District desires to have
the County, through its design consultant, design the relocated sanitary force main. Additional work beyond the
original scope of work is as follows:

1. Additional Preliminary Design: Incorporate changes to lengthen project limits and account for the
design and relocation of an existing sanitary force main.

2. Additional Final Design: Final design and construction plan preparation for additional activities as
described in Item #1.

The Amendment to the Agreement with Bolton & Menk, Inc. is $8,025, resulting in a contract total not to
exceed $157,087.

Additional Pavement Surfacing Design $ 3,025
Sanitary Force Main Design $ 5,000
Total Estimated Cost $ 8,025

The 2020-2029 Transportation Improvement Program has a total of $190,000 programmed for design
consultant work for the project, which provides enough funding to cover this contract as amended. The
Sanitary force main design costs will be recouped by-from the Cedar Lake Sanitary District.

Fiscal Impact:
None



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 17, 2020

Resolution No.: | 2020-192

Motion by Commissioner:

Seconded by Commissioner:

RESOLUTION NO. 2020-192; AUTHORIZING AN AMENDMENT TO AN AGREEMENT WITH
BOLTON & MENK, INC. FOR DESIGN CONSULTANT SERVICES FOR THE
COUNTY HIGHWAY 2 AND COUNTY HIGHWAY 15 ROUNDABOUT IN HELENA TOWNSHIP

WHEREAS, the County is preparing plans for the construction of a roundabout at the intersection of
County Highway (CH) 2 and CH 15 to improve traffic safety and operational efficiency; and

WHEREAS, the County requested additional work beyond the original scope of work in an Engineering
Design Agreement with Bolton & Menk, Inc. authorized under Resolution No. 2019-073 which will exceed the
sum of $149,062 approved for consultant design services in the Agreement; and

WHEREAS, an Amendment to the Engineering Design Services Agreement by and between Bolton &
Menk, Inc. and the County is in a sum of $8,025; and

WHEREAS, the 2020-2029 Transportation Improvement Program has $190,000 programmed for
design consultant services for the project and is sufficient to cover this contract as amended.

NOW THEREFORE BE IT RESOLVED, that the Board of Commissioners in and for the County of
Scott, Minnesota, that the Chairperson of the Board is authorized to enter into an Amendment to an Agreement
between Bolton & Menk, Inc. and the County of Scott in a sum of $8,025, which increases the Agreement to a
not to exceed total of $157,087.

BE IT FINALLY RESOLVED, that approval of this Agreement is subject to approval by the
County Attorneyé s Of fice as to form

COMMISSIONERS VOTE

Weckman Brekke |~ vyes " No [ Absent I Abstain
Wolf T Yes " No I Absent [~ Abstain
Beard " Yes "' No [ Absent I Abstain
Beer — Yes " No [ Absent [ Abstain
Ulrich T Yes " No I Absent [ Abstain

State of Minnesota)
County of Scott )

|, Lezlie A. Vermillion, duly appointed qualified County Administrator for the County of Scott, State of Minnesota, do hereby certify that |
have compared the foregoing copy of a resolution with the original minutes of the proceedings of the Board of County Commissioners,

Scott County, Minnesota, at their session held on the 17™ day of November, 2020 now on file in my office, and have found the same to
be a true and correct copy thereof.

Witness my hand and official seal at Shakopee, Minnesota, this 17" day of November, 2020.

County Administrator

Administrator's Designee
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AGENDA #6.3
SCOTT COUNTY, MINNESOTA
REQUEST FOR BOARD ACTION
MEETING DATE: NOVEMBER 17, 2020

ORIGINATING DIVISION: | Transportation Services

ORIGINATING DEPARTMENT: | Highway Department CONSENT AGENDA: | 7 Yes ™ No

PRESENTER: | Lisa Freese X-8363 ATTACHMENTS: | ¥ Yes [ No

PROJECT: | 2020 Right of Way TIME REQUESTED: NA

ACTION REQUESTED: | Adopt Resolution No. 2020-193; Approving Execution of a Purchase
Agreement and the Purchase of Real Property Located Along County
Highway 42 in the City of Prior Lake by an Early Voluntary Acquisition by
Mutual Agreement

CONTRACT/POLICY/GRANT: | ¥ County Attomey Review FISCAL: | ¥ Finance Review
[ Risk Management Review | Budget Change

ORGANIZATIONAL VALUES:

Il Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented manner
N Communication: We wil |l always be clear about what webdre doif

X Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-profit
agencies T to see that services are not duplicated but rather are complimentary, aligned and provided by the partners
who can deliver the service most effectively

X Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,
communities, and government

N Empowerment: We will work with individuals and families to affirm strengths, develop skills, restore hope, and promote
self-reliance

ﬁ Resiliency: We will foster public preparedness and respond when families and communities face health and safety
emergencies

I Innovation: We will take informed risks to deliver services more effectively and will learn from our successes and
failures

DEPARTMENT/DIVISION HEAD SIGNATURE: COUNTY ADMINISTRATOR SIGNATURE:

Approved: DISTRIBUTION/FILING INSTRUCTIONS:

Denied:

Tabled:

Other:

Deputy Clerk :

Date:

Background/Justification:

The Purpose of this Agenda Item is to Adopt Resolution No. 2020-193; Approving Execution of a Purchase
Agreement and the Purchase of Real Property Located Along County Highway 42 in the City of Prior Lake by
an Early Voluntary Acquisition by Mutual Agreement.



This is the purchase of the entire property, which is improved with a single-family residence. The property is
situated on the southerly side of County Highway (CH) 42 (140" Street) with private direct access onto CH 42
opposite its T-intersection by Heatherton Ridge Drive. The property has an address of 6121 1 140™ Street, NE,
Prior Lake, Minnesota.

The fee owners contacted the County advising of their desire to sell the property. Staff advised that the County is
an interested buyer on a voluntary basis by and between a willing seller and a willing buyer by mutual agreement
of price, terms and conditions, which is subject to County Board approval.

The County contracted with Kelly Lindstrom (Lindstrom), an independent licensed fee appraiser, to estimate the
current market value of the property. Lindstrom delivered an appraisal report concluding to a current market
value of $388,000. Subsequently, Seller disclosed that the house has a horizontal crack in its westerly
basement wall and recently the central air conditi
unrepairable. Sellerds preference wa placeddhe centml air e p a i
conditioner. Staff proposed an adjustment in price due to the above-referenced disclosures resulting in an
adjustment in the sum of $11,500 to reduce the purchase price to $376,500. The owners (sellers) executed and
delivered a Purchase Agreement for the purchase price, terms, and conditions, which is subject to County Board
approval.

The purchase of this property is consistent with the objectives of a CH 42 Vision & Implementation Plan (2008).
The Plan recognizes that the CH 42 corridor is an important east-west principal arterial highway in Scott
County. The Plan recommends improvements in geometrics and access management along the CH 42
corridor.

The County is purchasing this property as an opportunity to remove and close an existing private direct access
onto CH 42, which is consistent with the objectives to manage the CH 42 corridor concurrently with highway
projects or as such opportunities arise. The purchase of this property provides improvement to corridor safety
and operations and future right-of-way needs consistent with its functional highway classification in the event of
a future (unprogrammed) expansion project. Also, upon completion of the acquisition the home will be
evaluated for access modification to the local street on the south side of the property and potential reuse for
specialized housing needs in the county.

This acquisition will be funded using the remaining $114,000 of 2020 funds in Principal Arterial (PA) Right-of-
Way Acquisition set-aside and $262,500 for the 2020 Spot Mobility set-aside in the 2020-2029 Transportation
Improvement Program (TIP). Overall, there was $819,000 programmed in 2020 for voluntary acquisitions on
existing and planned principal arterial corridors, two other homes were authorized for purchase by the Board
on October 20™ with PA set-aside.

Fiscal Impact:
None

one
r €



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 17, 2020

Resolution No.: | 2020-193

Motion by Commissioner:

Seconded by Commissioner:

RESOLUTION NO. 2020-193; APPROVING THE EXECUTION OF A PURCHASE AGREEMENT AND THE
PURCHASE OF REAL PROPERTY LOCATED ALONG COUNTY HIGHWAY 42 IN THE CITY OF PRIOR
LAKE BY AN EARLY VOLUNTARY ACQUISITION BY MUTUAL AGREEMENT

WHEREAS, the County is managing County Highway (CH) 42 as a principal arterial highway consistent
with its highway functional classification; and

WHEREAS, the property is located at 6121 i 140" Street, NE, Prior Lake, Minnesota, with direct access
onto CH 42, which will be removed orrelocat ed t o accomplish the objectives

Spacing Guidelines in the Countybds 2040 Comprehensi ve

WHEREAS, the Owner is a willing seller, who has accepted the price, terms, and conditions by
executing and delivering a Purchase Agreement on a voluntary basis by mutual agreement with its price based

upon an independent fee aapbuvaikbesd$snegponi anedfsmmr & e¢

resulting in a sum of $376,500, which is subject to Board of Commissioners approval; and

WHEREAS, the 2020-2029 Transportation Improvement Program (TIP) identified funding for Principal
Arterial right-of-way acquisitions and spot mobility set-aside in the 2020 program year to cover this acquisition
and closing costs.

NOW THEREFORE BE IT RESOLVED, the County Board of Commissioners in and for the County of
Scott, Minnesota, herby authorizes the Chairperson of the Board, Administrator, or Deputy Administrator to
execute a Purchase Agreement for the property at 6121 7 140" Street, NE in the City of Prior Lake in the sum

of $376,500 plus closing costs subject to approval
COMMISSIONERS VOTE
Weckman Brekke " Yes "No [ Absent [ Abstain
Wolf " Yes " No [ Absent [ Abstain
Beard " Yes " No [ Absent [ Abstain
Beer "Yes " No [ Absent [ Abstain
Ulrich " Yes " No I Absent I Abstain

State of Minnesota)

County of Scott )

[, Lezlie A. Vermillion, duly appointed qualified County Administrator for the County of Scott, StMéogsota, do hereby certify that | have
compared the foregoing copy a resolution with the original minutes of the proceedings of the Board of County Commissioners, Scott County,
Minnesota, at their session held on th& di@y of November, 2020 now dite in my office, and have found the same to be a true and coopgt ¢
thereof.

Witness my hand and official seal at Shakopee, Minnesota, thidal7of November, 2020.

County Administrator

Administrator's Designe

b )
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AGENDA #6.4
SCOTT COUNTY, MINNESOTA
REQUEST FOR BOARD ACTION
MEETING DATE: NOVEMBER 17, 2020

ORIGINATING DIVISION: | Planning & Res. Mgmt.
ORIGINATING DEPARTMENT: | Facilities Department CONSENT AGENDA: | ¥ Yes I No
PRESENTERS: | Joe Wiitai 8063
Dustin Kruger - 8967 ATTACHMENTS: | ¥ Yes [ No
PROJECT: | Jail Electronic Security TIME REQUESTED: | N/A
System Upgrades Project

ACTION REQUESTED: | Adopt Resolution No. 2020-194; Authorizing the Jail Electronic Security
System Upgrades Project Contract be Awarded to Stanley Convergent
Security Solutions, Inc.

CONTRACT/POLICY/GRANT: | ™ County Attorney Review FISCAL: | I Finance Review
[ Risk Management Review ™ Budget Change

ORGANIZATIONAL VALUES:
Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented manner

x

Communication: We wi | | al ways be clear about what wedre doi

s & S

Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-profit
agencies T to see that services are not duplicated but rather are complimentary, aligned and provided by the partners
who can deliver the service most effectively

X Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,
communities, and government

N Empowerment: We will work with individuals and families to affirm strengths, develop skills, restore hope, and promote
self-reliance

X Resiliency: We will foster public preparedness and respond when families and communities face health and safety
emergencies

N Innovation: We will take informed risks to deliver services more effectively and will learn from our successes and
failures

DEPARTMENT/DIVISION HEAD SIGNATURE: COUNTY ADMINISTRATOR SIGNATURE:

Approved: DISTRIBUTION/FILING INSTRUCTIONS:

Denied:

Tabled:

Other:

Deputy Clerk :

Date:

Background/Justification:

The purpose of this agenda item is to adopt Resolution No. 2020-194; Authorizing the Jail Electronic Security
System Upgrades Project Contract be Awarded to Stanley Convergent Security Solutions, Inc.




This Contract is for the purchase and installation of the jail lock headend system and lock electronics at the

Law Enforcement Center, as well as extending the system to the new holding areas in the Government Center

West, Justice Center, and new Law Enforcement Center courtroom in the amount of $584,500.

Scott Count ydextromicsecarityisystgm wasimnstalled by Stanley Convergent Security Solutions,
Inc. back when the Law Enforcement Center was constructed. The system has also been maintained by
Stanley Convergent Security Solutions Inc., since the original installation. With the changes to the County

buildings due to construction, additional components to the system were going to be needed. Staff, along with
our consultants, Wold Architects and True North, determined that an upgrade to the existing system would also

be needed.

In evaluating options for systems, it was determined that remaining with Stanley Security System was the best

option because using another system complete this work a complete overhaul of the system would be
required; doubling the cost of the project. For the work itself, Stanley Convergent Security Solutions, Inc. is a
sole source provider due to the system running on a proprietary source code.

On November 4, 2020, Stanley Convergent Security Solutions, Inc. provided a cost for the procurement and
installation of the Scott County jail electronic security system upgrade. Wold Architects and Engineers
reviewed the quote and recommended Stanley Convergent Security Solutions, Inc. be awarded this project.

wi t !

The quote was | ower than staffdés estimate and i s
Stanley Convergent Security Solutions Inc. Budget Estimate Stanley Quote
Jail (LEC) Headend $553,300 $553,300 $435,500
LEC Courtroom Extension - $23,400 $39,000
Justice Center & Government West Extension $400,000 $180,000 $110,000

Total $953,300 $756,700 $584,500

Fiscal Impact:
On June 16, 2020, the County Board amended the Capital Improvement Plan (CIP) Budget to advance this

project to align with other planned improvements on campus and eliminate redundant work resulting in the
most economical approach.



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 17, 2020

Resolution No.: | 2020-194

Motion by Commissioner:

Seconded by Commissioner:

RESOLUTION NO. 2020-194; AUTHORIZING THE JAIL ELECTRONIC SECURITY SYSTEM
UPGRADES PROJECT BID PACKAGE CONTRACT BE AWARDED TO
STANLEY CONVERGENT SECURITY SOLUTIONS, INC.

WHEREAS, the Scott Count Jail security locking system needs replacement; and

WHEREAS, the construction and design of Government Center West, the renovation of the Justice
Center and the new courtroom in the Law Enforcement Center created the need to have a fully integrated jail
locking system; and

WHEREAS, on November 4, 2020, Stanley Convergent Security Solutions, Inc. provided a cost for the
procurement and installation of the Scott County jail electronic security system upgrade in the amount of
$584,500; and

WHEREAS, the complete budget for this project, including general conditions, soft costs, and all
contingencies across the project is $953,300, which is included in the overall approved budget for the building
and renovation project.

NOW THEREFORE BE IT RESOLVED that the Scott County Board of Commissioners hereby authorizes
the Chairperson of the Board to authorize the Jail Electronic Security System Upgrades Project Bid Package
Contract be Awarded to Stanley Convergent Security Solutions, Inc.

BE IT FINALLY RESOLVED, that approval of this Contract is subject to approval by the County
Attorneyds Office as to form.

COMMISSIONERS VOTE

Weckman Brekke " Yes "No I Absent [ Abstain
Wolf " Yes " No [ Absent [ Abstain
Beard T Yes " No [ Absent [ Abstain
Beer "Yes " No [ Absent [ Abstain
Ulrich " Yes " No I Absent I Abstain

State of Minnesota)

County of Scott )

I, Lezlie A. Vermillion, duly appointed qualifieCountyAdministrator for the County of Scott, State of Minnesota, do hereby certify that | have
compared the foregoing copy of a resolution with the original minutes of the proceedings of the Board of County Compfssitrnecsinty,
Minnesota, at thesessim held on the 17day of Novenber, 2020 now on file in my office, and have found the same to be a true and correct copy
thereof.

Witness my hand and official seal at Shakopee, Minnesota, thidal7of November 2020.

County Administrator

Administrator's Designee




AGENDA #6.5
SCOTT COUNTY, MINNESOTA
REQUEST FOR BOARD ACTION
MEETING DATE: NOVEMBER 17, 2020

ORIGINATING DIVISION: | Office of Management &
Budget CONSENT | ¥ Yes [ No
ORIGINATING DEPARTMENT: | Budget & Strategic Planning AGENDA:

PRESENTER: | Danny Lenz
ATTACHMENTS: | ¥ Yes [ No

PROJECT: TIME | N/A
REQUESTED:

ACTION REQUESTED: | Adopt Resolution No. 2020-197; Approving Coronavirus Aid, Relief, and
Economic Security (CARES) Act Special Revenue Fund to be Authorized for
Use to Cover Pandemic Response Costs Incurred in the County Operation
Budget From No Earlier Than March 1, 2020 Through October 31, 2020

CONTRACT/POLICY/GRANT: | ™ County Attorney Review FISCAL: | ¥ Finance Review
| Risk Management Review ¥ Budget Change

ORGANIZATIONAL VALUES:

Customer Service: We will deliver government services in a respectful, responsive, and solution-oriented manner

X

Communication: We will al ways be clear about what webre doir

i & B

Collaboration: We will work with partners i communities, schools, faith groups, private business, and non-profit
agencies i to see that services are not duplicated but rather are complimentary, aligned and provided by the partners
who can deliver the service most effectively

X Stewardship: We will work proactively to make investments, guided by resident input, which will transform lives,
communities, and government

Empowerment: We will work with individuals and families to affirm strengths, develop skills, restore hope, and promote
self-reliance

5}

Resiliency: We will foster public preparedness and respond when families and communities face health and safety
emergencies

5}

X Innovation: We will take informed risks to deliver services more effectively and will learn from our successes and
failures

DEPARTMENT/DIVISION HEAD SIGNATURE: COUNTY ADMINISTRATOR SIGNATURE:

Approved: DISTRIBUTION/FILING INSTRUCTIONS:

Denied:

Tabled:

Other:

Deputy Clerk :

Date:

Background/Justification:

The purpose of this agenda item is to adopt Resolution No. 2020-197; Approving Coronavirus Aid, Relief, and
Economic Security (CARES) Act Special Revenue Fund to be Authorized for Use to Cover Pandemic
Response Costs Incurred in the County Operation Budget From No Earlier Than March 1, 2020 Through
September 30, 2020.




Since early 2020, Scott County has been impacted by an outbreak of a respiratory disease caused by a novel
coronavirus that has been detected across the world, including in Minnesota.

1 On March 11, the World Health Organization declared COVID-19 as a pandemic.

1 On March 13, the President of the United States declared a national emergency for the COVID-19
pandemic.

1 On March 13, the Governor of Minnesota declared a peacetime emergency due to the COVID-19
pandemic.

1 On March 17, 2020, the Scott County Board of Commissioners declared a local state of emergency due
to the COVID-19 pandemic.

On March 27, 2020, the Federal Government passed the Coronavirus Aid, Relief, and Economic Security
(CARES) Act, which provides over $2 trillion in federal economic relief to protect the American people from the
public health and economic impacts of COVID-19. Part of those funds were sent to states for local allocation
and disbursement.

Minnesota Governor Tim Walz, through executive authority and a legislative review committee, allocated and
di spersed a portion of Minnesotabs CARBSsedoopopulatonds a ¢
targets to counties, cities, and townships throughout the state. Scott County has received $17,719,998.

The funds may be spent by the local agencies to offset public health and economic impacts of COVID-19. In
order to be eligible for the funding expenditures must pass a three-step test:
1. Expenses must be necessary expenditures incurred due to the public health emergency with respect to
the Coronavirus Disease 2019 (COVID-19)
2. They must be costs that were not accounted for in the budget most recently approved as of March 27,
2020
3. Performance or delivery must occur during the covered period, but payment of funds need not be made
during that time (though it is generally expected that this will take place within 90 days of a cost being
incurred.) The County deadline is 12/1/2020.

To assist in understanding eligible expenses, the United States Department of the Treasury published two
documents: Coronavirus Relief Fund Guidance to State, Territorial, Local, and Tribal Governments Updated
September 2,2020( A Gu i d a n €eranavirus RetiefiFund Frequently Asked Questions Updated as of
September 2,2020( AFr equently Asked Questionso).

All CARES Act Funds are subject to State and Federal audit for use of the funds. This means that any
subrecipients of CARES Funds from the County must also meet audit requirements.

At a Board Workshop on July 7, 2020 the Scott County Board discussed its priorities for dissemination of the
CARES funds. Included in those priorities was the need to cover increased operational costs directly related to
the COVID-19 pandemic, as well as to provide needed items to allow for remote service delivery and
teleworking of Scott County employees.

Prior to the first confirmed case of COVID-19 in Scott County, or Minnesota, Scott County staff began

preparing for the impact of COVID-19 on County operations and service delivery. One of the first steps taken
wastosetup an activity code in the Countyds finantsial sy
associated with the response to the pandemic. As the emergency has continued it became apparent that the

County would likely not seek FEMA reimbursement, but would reimburse its costs through the CARES Act

funding provided by the State due to its broader coverage for reimbursable expenses. The costs listed below,

and itemized in the resolution reflect costs that were coded to the COVID-19 activities at the time of the

expense. This includes time card coding as well as the direct purchase of items related to the COVID-19

pandemic.

This transfer includes for the October payroll costs for Public Health and Public Safety staff and all other
departments. The Public Safety staff considered substantially dedicated to the COVID-19 response include



Sheriff Emergency Management, Dispatch, and Jail staff and Sheriff Operations and Support Services licensed
deputies. The Sheriffodés Office costs incorporate a p
original Board approved expenditure plan for CARES Act funding for County incurred costs. The actual eligible

costs are higher, and will be brought back at a later time for Board consideration.

Summary of Transfers include:

Payroll For Public Health and Sheriff (August-October):

Operations $ -433,657
CARES Act Special Revenue Fund $ 433, 657
Net 0

Payroll For Non-Public Health and non-Sheriff (October):

Operations $ 195,286
CARES Act Special Revenue Fund $-195,286
Net 0

Direct Expense Reimbursements (October):

Budget Contingencies $-33,597
CARES Act Special Revenue Fund $ 33,597
Net 0

Expenses Directly Coded to Special Revenue Fund (October):

CARES Act Special Revenue Fund $ 555,959
Net $ 555,959

The costs included in the above are allowable expense under the following guidance issues by the United
States Department of the Treasury:

- Cover the costs of expenses that were unaccounted for in the County budget, or were used for a
Asubstanteatl ywsddffbkran apprExampldsintlae employees Wwoekinginu d g e t
the Emergency Operations Center, sanitizing and cleaning beyond typical practices, and redeploying
staff to different areas to allow for complains with COVID-19 public health precautions.

0 Aut hori zed unudRRdief FuZtid-requentdy\Asked Questions Updated as of August
10, 20200
A P a g e THe Guidance says that a cost was not accounted for in the most recently
approved budget if the cost is for a substantially different use from any expected
use of funds in such aline item, allotment, or allocation. What would qualify as a
fisubstantially different used for purposes

Costs incurred for a Asubstantially differe
to, costs of personnel and services that were budgeted for in the most recently approved

budget but which, due entirely to the COVID-19 public health emergency, have been

diverted to substantially different functions. This would include, for example, the costs of
redeploying corrections facility staff to enable compliance with COVID-19 public health
precautions through work such as enhanced sanitation or enforcing social distancing

measures; the costs of redeploying police to support management and enforcement of
stay-at-home orders; or the costs of diverting educational support staff or faculty to

develop online learning capabilities, such as through providing information technology
support that is not part of the staff or fa



- Cover the costs of teleworking improvement for employees. The primary focus of these funds is to
provide mobile capabilities for employees who do not currently have it, and to implement or enhance
new software applications that allow for the County to meet COVID-19 public health precautions, such
as scheduling software and licenses to allow for remote meetings with clients.

o Aut hori zed under fRFRuRdGuidanca to State) BerritRrall Liooal, and Tribal
Governments UpdateidNJdouaeecBOsi 28I2i0piabmlpe esx mé n ki
Number 4 fAExpenses of acti ons HA%reldted public hedltht e c o
measures, such as: Expenses to improve telework capabilities for public employees to enable
compliance with COVID-19 public health precautions . 0

The total fund spend from the County operating budget, which were not budgeted and/or have been expended
on a substantially different purpose than in the approved budget, is $662,540. The transfer of these expenses
to the CARES Act Special Revenue Fund consists entirely of expenses that would not have been incurred for
this purpose had it not been for the COVID-19 pandemic, and will reimburse the County for funds already
expended and specifically coded to the COVID-19 activitiesc o d e i n t hmanc@lsystem. yTihiss f i
transfer includes Public Safety or Public Health functions in the County. An additional $555,959 was coded
directly to the CARES Act Special Revenue Fund consisting entirely of expenses that would not have been
incurred for this purpose had it not been for the COVID-19 pandemic, and will reimburse the County for funds
already expended.

Fiscal Impact:

The County has already significantly cut expenditures in other areas due to the need to expend funds on the
COVID-19 pandemic. This transfer of costs will reimburse the County for funds already expended for this
purpose.



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 17, 2020

Resolution No.: | 2020-197

Motion by Commissioner:
Seconded by Commissioner:

ADOPT RESOLUTION NO. 2020-197; APPROVING CORONAVIRUS AID, RELIEF, AND ECONOMIC
SECURITY (CARES) ACT SPECIAL REVENUE FUND TO BE AUTHORIZED FOR USE TO COVER
PANDEMIC RESPONSE COSTS INCURRED IN THE COUNTY OPERATION BUDGET
FROM NO EARLIER THAN MARCH 1, 2020 THROUGH SEPTEMBER 30, 2020

WHEREAS, COVID-19, a global pandemic has caused a public health emergency at all levels of
government in the United States; and

WHEREAS, response and support to affected individuals, communities, medical systems, businesses,
and government has caused significant impact to the County as a whole; and

WHEREAS, COVID-19, has caused and will continue to cause increased service needs on County
functions and additional work for staff; and

WHEREAS, COVID-19 has had significant impacts on the businesses and residents of Scott County; and

WHEREAS, the Coronavirus Aid, Relief, and Economic Security (CARES) Act, passed on March 27,
2020, provides over $2 trillion in federal economic relief to protect the American people from the public health
and economic impacts of COVID-19; and

WHEREAS, Governor Tim Walz on June 26, 2020 formally allocated funding for counties, cities, and
townships in the State of Minnesota, to provide support and economic relief on a local level with Scott County
receiving $17,719,998 from the CARES Act; and

WHEREAS, on July 29, 2020 Scott County was provided an allocation of $17,719,998 from the State of
Minnesota from the Federal CARES Act; and

WHEREAS, the Federal CARES Act funds are subject to State and Federal spending requirements and
subject to State and Federal Audit; and

WHEREAS, the Scott County Board of Commissioners has been presented and has approved a plan
for the use of thamd Countyébés allocati on;

WHEREAS, the Scott County Board of Commissioners desires the funds to be accounted for in a
manner that will demonstrate full compliance with Federal requirements and guidance; and

WHEREAS, the United States Department of the Trea
State, Territorial, Local, and Tribal Governments Updated September2, 20200 ( The Gui dance
hereby incorporated as Exhibit A, provides information on eligible costs; and

WHEREAS, the United States Depart mentndérequenttye Tr ea
Asked Questions Updated As of September2, 202006 (The Frequently Asked Qu
incorporated as Exhibit B, provides additional information on eligible costs; and

WHEREAS, The Guidance states that CARES Actfundsmaybeused t o fAécover cost s
accounted for in the budgetéd or Athe costs is for a

in such a line item, allotment or alandocati on. 0



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 17, 2020

Resolution No.: | 2020-197

Motion by Commissioner:

Seconded by Commissioner:

WHEREAS, the Guidance states that CARES Act funds may be usedtofi éi mpr ove t el ewor
capabilities for public employees to enable compliance with COVID-19 publ i ¢ heal;arld pr ecau

WHEREAS, the costs have been documented at the ti
activity code specifically set-up to track COVID-19.

NOW, THEREFORE, BE IT RESOLVED, that the Scott County Board of Commissioners hereby
approves the following expenditure of Payroll funds for August-October and Transfer from Operations to
Coronavirus Special fund:

Department DeptName ‘ Total ‘

100100 Library Operations $ (896.35
100105 Administration $ (5,896.24
100120 County Attorney $ (1,084.45
100130 Employee Relations $ (11,169.87
100135 Accounting $ (9,292.94
100140 Budget & Strategic Planning $ (12,754.56
100206 Fleet Services $ (1,195.65
100214 Zoning Administration $ (111.35
100216 Customer Service $ (360.86
100217 PCS Admin & Elections $ (70,252.56
100218 Land Records $ (19,888.02
100232 Program Delivery $ (4,175.28
100234 Highway Operations $ (298.74
100236 Program Support $ (34.6€
100243 GIS $ (615.35)
100246 Enterprise Business Technology $ (5,563.30
100330 Information Technology $ (49,211.51
100400 Sheriff Administration $ (4,695.85
100405 Sheriff Communications $ (69,604.66
100410 Sherff Support & Services $ (34,047.72
100415 Sheriff Emergency Mgmt $ (6,876.91
100420 Sheriff Jails $ (265,482.90)
100425 Sheriff Operations $ (64,720.19
100610 Community Corrections Field $ (1,755.24)
100615 JAF $ (676.02
150100 Public Health $ 11,771.6¢
400100 Scott WMO $ (53.12
Operations Sub Total $ (628,942.62)

430120 Coronavirus County Reimb. $ 628,942.62

Net Change $



BOARD OF COUNTY COMMISSIONERS
SCOTT COUNTY, MINNESOTA

Date: | November 17, 2020

Resolution No.: | 2020-197

Motion by Commissioner:

Seconded by Commissioner:

BE IT FURTHER RESOLVED, that the Scott County Board of Commissioners hereby approves the
following expenditure of Direct Expenses for CARES funds for October and Transfer from Operations to
Coronavirus Special fund:

Department DeptNane \ Total \
100141 Budget Contingencies $ 8359705
430120 Coronavirus County Reimb. $ 33,597.05

BE IT FURTHER RESOLVED, that the Scott County Board of Commissioners hereby approves the
following expenditure of Direct Expenses for CARES funds for October directly coded to Coronavirus Special
fund:

\ Department DeptName \ Total
430100 Coronavirus Business Support $ 60,700.0C
430105 Coronavirus Housing Security $ 5,835.0
430110 Coronavirus Food/Nonprof/&ool $ 124,936.1;
430115 Coronavirus Rural Broadband $ 188,157.1!
430120 Coronavirus CountiReimb. $ 176,330.7

BE IT FURTHER RESOLVED, that these costs were specifically coded at the time of the expense to
t he Count yl9ativity €odd, dhd reflect actual costs incurred by the County for the COVID-19
Pandemic Emergency.

BE IT FINALLY RESOLVED, the purchase or expenditure of these funds will follow all County, State,
and Federal procurement requirements for the use of such funds.

COMMISSIONERS VOTE

Weckman Brekke " Yes " No [ Absent [ Abstain
Wolf " Yes " No [ Absent [ Abstain
Beard " Yes " No [ Absent [ Abstain
Beer "Yes " No [ Absent [ Abstain
Ulrich " Yes " No I Absent I Abstain

State of Minnesota)

County of Scott )

|, Lezlie A. Vermillion, duly appaited qualified County Administrator for the County of Scott, State of Minnesota, do hereby certify that | have
compared the foregoing copy of a resolution with the originauites of the proceedings of the Board of County Commissioners, Scott County,
Minnesota, at their session held on th& d@y of November 2020 now on file in my office, and have found the same to be a true and correct copy
thereof.

Witness my hand and offial seal at Shakopee, Minnesota, thi$ d@y of November 2020.

County Adminstrator

Administrator's Designet


















































































































































































































































































































































































































































































